OMC will shortly be entering into 50 years of its formation.
It has posted record turnover during the last couple of vears
emerging as the biggest mining State PSU in the country, Its
impressive growth over the decades is hinged on its philosophy
and commitment towards quality and value addition. The
upswing in the mining industries in general and the steel sector
in particular have triggered the Corporation to tighten its belt
for accelerating production by reopening closed mines and
taking up mining in non working leases. The voluminous
increase in turnover through optimum utilization of resources,
cost control measures, computerised inventory management,
energy audit, asset upgradation necessitated adoption of world
class business practices.

The existing business practices were cumbersome with
multi-level approvals, vetting and sanction which were causing
delay in decision making. Customers satisfaction was adversely
affected in the process. Lengthy procedures for procurement
of materials and maintaining a large inventory of materials
have been thorns in the OMC's flesh.

All these called for adopting a system which could
integrate different departments through a process oriented
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software programme that runs on a single data base so that '
there is easy sharing of information and faster decision making.

Enterprise Resource Planning, commonly known as ERP
was therefore a felt need to keep pace with the changes unfolding
in the industry and within the Corporation. SAP or Systems
Applications and Products(a popular ERP tool) was therefore
adopted to help OMC cater to its customer needs and compete
with its global rivals in the international arena.

The 5 modules which were taken up for implementation
were with a view to revamping the existing business processes |
facilitating transparency and a greater synergy within the ‘
organization.

It was no mean achievement by the OMC and the bigtec

team who have scripted a successful story in implementing
ERP in OMC.

The bi-monthly Newsletter is only an attempt to demystify
different terminologies associated with the ERP and sensitize
the employees about the world class business practices brought
in by SAP and update on a bi-monthly basis. We hope the
SPANDAN addresses the change management which is one of
the keys to success of ERP in an organisation.

Chief Editor

OMC becomes the 1st mining company in the country to map
its business processes on the SAP system.
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1 Kick off ceremony:

SAP implementation kick off took place on Sep 08, 2004 in the presence of all the |
coctional heads. executives & staff of OMC of H.O. The ceremony was presided over
by the then Chairman of OMC Sri Sanjib Ch. Hota, IAS in the presence of Sri C. d.
Venugopal. IAS. the then MD of OMC, Prof. D. K. Sundar of M, Bangalore and Mr. G.
M. Kini, MD of M/s bigtec Pvt. Limited of Bangalore.(Implementing partner)
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Sanijib Ch. Hota. the then Chairman OMC addressing the
SPANDAN tear on the kick off ceremony in the presence of
C.J. Venugopal, the then MD & oth

2.AS IS Documentation:

As a part of SAP implementation, the documentation of existing business processes of
OMC (termedAS IS’ Document under SAP terminology) in different functional areas

like Material, Sales, Finance, Sales Operation Plan etc. was completed on 30" Sep.
2004

3.Business Blueprint:

The befitting business procedure available in SAP methodology was explored and
the draft TO-BE Business Process (termed as Business Blue Print) was formulated. An
. - o - ‘ o L ' { / 2 = - 5
Onentatlop prograrpime \bﬂb»COﬂdULtEd for the purpose f'['OITl 1 1 1/04 to 10 1104 for Sa Chopra, MD, OMC addressing the participants in the
the ERP Core Team and Project Team members at the Xavier Institute of Management,  presence of ERP Consultant, Prof. D K. Sundar. G. M. Kini. MD
Bhubaneswazi ! Bigtec & Sri A K. Javaswal. ED(F&E)

The first workshop on the Business Blueprint was held on 26 &27/11/04. Gaps and
deficits observed in the Business Blueprint Workshop-1 were addressed in the Business
Blueprint Workshop-2 held on 14 & 15/12/04.

4 Business Blueprint Documentation

Based on the extensive brain storming in the above two workshops, the Business  Regional Managers of Barbil, Bangur and Koira listening with rapt
Blueprint Documentation was finalised on 22" Dee. 2004.

attention to the nuances of Business Blue print documentation
5.8AP Audit on Business Blueprint

Consultants of the SAP India Limited made a thorough review of the Business Blueprint )
Documents of OMC from 11" to 13" January 2005.

6.Realisation Phase-1 (unit testing)

o/

It is a part of the SAP implementation programme to test the appropriate functioning
of the transactions in a department. Realization phase-1 included Module wise
fransaction test known as the Unit Testing which was carried out on 31* January 2005
sucessfully.

7.SAP Audit on Realisation Phase:

Sri Vinod Menon . SD Module Consulltant explaining the
nitty-gritties of the SAP system

Consultants of the SAP India Limited made a thorough review of the first Realisation
Phase during 17-18 Feb,05.

3 Realization Phase-2(Integration testing)

This phase included cross functional transactions testing of different modules termed
as integration testing. The end to end integration testing was completed successfully
on 20" Feb. 2005.

9.Cut Over Strategy:

Both the Project Managers seeking divine blessings on the Phase - |
The Cut Over strategy is basically the date by which the existing processing system in ‘Go-Live’ day on 28th Feb'05 at HO, Bhubaneswar.

different functional areas i.e. store/ material procurement, production and sales of | “'GOLW?MW“V
finished products and all financial transactions were stopped to switchover to the new :
- 2 PROJECT SPANDAN &j nr

ALl

system, on Feb 28 (Phase - 1) and March 28 (Phase - II).
10.Go-Live (Phase-I):

OMC had Phase-l ‘Go Live’ SAP implementation on 28/2/05 in respect of Head
Office. JK Road Regional Office and Paradeep Shipment Office. ‘Go-Live’ meant
operating the business processes on the SAP system.

11.Go-Live (Phase-II):

1 3 e : 2 : 0305 i )
Similarly, OMC _had its Phase - Il GD_LIVE S{%P lmplementgtlon on 28/03 05_ in. M, OMC S Sanjoev Chopra with the Project Team duringthe
respect of Daitari, Gandhamardan, Barbil and Koira Regional offices thereby covering Ist phase ‘Go - Live’ function.

all its business centres on the SAP system. ‘DAWN OF A NEW BEGINNING’




MESSAGE OF CHAIRMAN

[t gives me immense satisfaction to know that we have become

B

¢ the first mining company in the country to map our business processes
on the SAP(Systems Applications & Products) system. This is certainly
a memorable land mark in the annals of the Corporation which has

already carved out a niche for itself in the mineral map of the world.

Implementation of SAP had become a felt need with the volume
of OMC’s business processes expanding manifold over the years. In
2003-04, the Corporation became the biggest State PSU in the mining
sector in the country with a turnover of about Rs.400 crores. With

greater professionalism and e-governance, the turnover will also scale

. new heights in the days to come. There was, therefore, an urgent
W requirement for seamless integration of the Corporation’s business
activities for transparent sharing of data/information and for faster decision making.

[ congratulate all the members of the SPANDAN team who have given their all to translate the

dream of ERP implementation into a reality. [ hope that we
will continue to sustain these novel initiatives in the days to come p _u
so that OMC becomes a shining example for others to emulate. 4\ b ”"-
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1. Material Master: All the incoming store materials like spare parts,
consumables etc. and capital items like equipments, furniture & fixture
etc. of OMC as a whole have been codified as per norms advised by
NMDC and enlisted in the Material Master under SAP system.

2. Finished Goods Material Master: All the finished products of Chromite,
Iron and Manganese ore being generated by OMC in its different
mines have been assigned with a material code according to the physical

SAP is being implemented in two phases covering

the following sites.
Phase-I
Head Office (Including Rayagada & Bhawanipatna)

JK Road Regional Office (Including Bangur Region)-

Chrome Division

Paradeep Shipment office size and chemical grade parameters and enlisted in the Finished goods
Phase-11 : material master under SAP system.

Daitari Region - Iron ore Division 3. Vendor Master: All the vendors supplying store materials and services

Gandliamatdan = lron ofe Diviaion to OMC have been enlisted with all required details in the Vendor

Master under the SAP system.

4. Customer Master: All the customers procuring ore from OMC have
been enlisted in the customer Master with all required details under the
SAP System.

5. Employee Master: A codified list of all the employees of OMC with the
required personal details have been enlisted in the employee master

Barbil - Iron & Manganeas Division

Koira - Iron ore Division
Information/data from Mines/Camps to the implementation
site flows through e-mail on a day to day basis . It is entered/
uploaded in SAP system at the Regional Offices and sent

online from Regional Offices to Head Office through leased under the SAP System.
line with ISDN backup connected to the Server at Head The entire business process of OMC will be based on the above
Office loaded with SAP R/3. master documents created in the system.


















